v. Regular publication

Action Plan

i. Monthly YCNC meeting

ii. Annual Seminar/workshop related to construction
iii. Collaboration with international contractors

iv. Professional Code of Conduct and setting out minimum Standards of Operation

vi. Think tank/lobby group/advocacy group
vii. Affiliation to other international organizations.

Coordination and Relationship with FCAN

YCNC works with FCAN in a coordinated way and adopts the following guiding
principles to maintain a harmonious relations with FCAN.

Operate as a separate and independent organization

Work closely and in partnership with FCAN

Provide constructive suggestion to FCAN policies and actions

Work towards reducing the weaknesses and shortcomings within FCAN

Promote, respect and support the endeavors of FCAN

BOARD MEMBERS OF YOUTH COMMUNITY FOR NEPALESE CONTRACTORS

Mr. Nicholas Pandey

President

Kalika Construction Pvt. Ltd.

Mr. Anand Prasad Subedi

Vice-President

Tundi Construction Pvt. Ltd.

Er. Birendra Raj Pandey

Vice-President

Nepal Adarsha Nirman Co. Pvt Ltd.

Er. Bikash Malla

Vice-President

Prera Nirman Sewa Pvt. Ltd.

\

YCNC
Youth Community
for Nepalese Contractors

_—

5! Er. KeshabThokar

General Secretary

Tamang ConstructionPvt. Ltd.

Er. Raju Phuyal

Treasurer

Nagarjun Construction Company Pvt. Ltd.

Mr. Basant Bahadur Chand

Executive Member

Chandra & Basant Construction Pvt. Ltd.

Er. Sushil Kr. Shrestha

Executive Member

Kumar Shrestha Nirman Sewa Pvt. Ltd.

Mr. Sulav Mainaly

Executive Member

Kankai International Builders Pvt. Ltd.

Er. Pawan Mahato

Executive Member

Raman Construction Pvt. Ltd.

Sustainable and Responsible Infrastructure

Sustainable and Responsible Infrastructure




Introduction

YCNC is a group of like-minded young construction entrepreneurs coming together on one
platform. We at YCNC believe that team effort fosters leadership and leadership for us is to
think beyond self. We believe this character will lead to prosperity of the construction sector
which in turn will lead to our collective growth.

Hence we see an immense opportunity that can be created through this synergy in the field
of construction.

Overview

The Association is a not for profit social organization. YCNC focuses on the young entrepreneurs
and professionals in the industry working for member companies operating in Nepal and
abroad. YCNC members will belong in their individual capacity. It will be open to all disciplines.
YCNC was formed with a view to enhance the competitive strength and skills for Nepalese
Contractors to be able to compete at the international level.

YCNC envisages to build on the network of peers thereby enhancing the workplace effectiveness.
It focuses on the continuing education programs on pertaining issues and management
principles to promote growth and competitiveness of our members. YCNC will become an
effective platform for sharing information on the current issues and the best practices in the
industry and will play a constructive role in the technology transfer to local industries. Members
also participate in the industry events, community support events, social activities and
fellowships.
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Why YCNC

a. Collaborate for promoting interest of the members.

. Contribute to uplift and strengthen the Construction Industry.
. Motivate and provide platform to young and dynamic construction entrepreneurs
and professionals to participate and contribute.
d. Maintain trust and promote high moral and ethical standards in business.
. Promote the Corporate Social Responsibility.

Vision, Mission and Objectives

Vision

i. To be catalyst for change and modernization of Construction Industry.

Promote and foster harmonious relationships among the stakeholders based

on mutual trust, understanding and ethical values.

ii. Promote socially responsible, environmentally friendly and safer construction
practices.

iii. Embrace the latest technologies in construction and innovate.

iv. Provide effective platform for information sharing, learning and collaboration
with global players.

v. Implement Code of Conduct and Minimum Standards of Operation.

vi. Play a constructive role in Construction Industry.

i. To be a not for profit social organization.

ii. To enhance the competitive strengths and skills of Nepalese Contractors to be
able to compete with international contractors.

iii. To play constructive role for the technology transfer to local industries.

iv. To act as a medium for discussion and sharing of experience.

v. To organize seminars, workshops, exhibitions of international standards

vi. To advice national and international organizations related to the Construction
Industry and assist stakeholders to convene their roles and responsibilities.

vii. To assist in providing trainings to members and stakeholders of the industry.
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